
 

 
 

 
 

 



 
 

Vision 
To stimulate a world of generosity and positive social good through fundraising best 
practice. 
 

Mission 
AFP empowers individuals and organizations to practice ethical fundraising through 
professional education, networking, research, and advocacy. As part of the global AFP 
network, the AFP Greater Austin Chapter facilitates ethical and effective fundraising in 
Central Texas.  
 

Strategic Roadmap 
AFP has identified strategic pathways that, on their own, contribute to delivering value 
to our membership. Together, these pathways form a roadmap to further differentiate, 
distinguish and elevate AFP – today, tomorrow and into the next decade. 
 

These pathways are: 
 PROMOTE INCLUSION, DIVERSITY, EQUITY, AND ACCESS (IDEA)  
 PROVIDE RELEVANT AND HIGH-QUALITY FUNDRAISING EDUCATION  
 INCREASE CAPACITY AND STRENGTHEN COMMUNITY  
 CHAMPION ETHICAL FUNDRAISING PRACTICES  

 
By promoting environments that are inclusive, diverse, and equitable, and that expand 
access to the world of fundraising for historically under-represented groups; by 
equipping our members with high-quality fundraising education; by increasing capacity 
and strengthening connections between chapters and members; by positioning members 
to be influential leaders and advocates for the causes, organizations, and communities 
they serve; and by upholding ethics as a core pillar of what it means to be a 
fundraiser…AFP members will actively advance social good and create impact that 
changes the world.  
 
In partnership with AFP Global, the AFP Greater Austin Chapter developed the 
enclosed landmarks and milestones to guide our local journey along these strategic 
pathways.  
 
 



 

 Bullet point your landmarks and milestones here 

 

PROMOTE INCLUSION, DIVERSITY, EQUITY, AND ACCESS (IDEA) 
 

  
Destination 
We envision a future where: AFP and its members understand the business and social value that IDEA 
brings to delivering on our impact; at its essence, the ongoing awareness of IDEA’s business and social 
value fosters inclusive behaviors, practices, and environments that become embedded in everything 
the association touches; and fundraising becomes a professional destination for diverse voices.  
 
 

    
Landmarks & Milestones 
Locally, we rely on the following landmarks and milestones as broad-based goals throughout our 
journey: 
 

 Establish and implement a transparent IDEA action plan across diverse sectors of AFP 
Greater Austin Chapter (AFPGAC) 

 Invest resources to guide and expand AFPGAC through process and practice with a focus 
in equity, inclusion, and belonging;  

 Create an inclusive and accessible environment for AFP members and non-members who 
have not historically been represented in the fundraising profession and philanthropy;  

 Establish effective relationships with external partners who broaden our access to diverse 
voices and help create the change we want to see in the profession. 
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Optionally, 

add 

PROVIDE RELEVANT AND HIGH-QUALITY FUNDRAISING 
EDUCATION 
 

  
Destination 
We envision that all AFP members will have access to a tailored fundraising education experience that 
meets them where they are and, equally important, where they are going. Ultimately, we will promote 
the message that all fundraisers can find ways to demonstrate leadership, no matter their title or their 
role in their organization. 
 
 

    
Landmarks & Milestones 
Locally, we rely on the following landmarks and milestones as broad-based goals throughout our 
journey: 
 

 Increase the accessibility and inclusive hospitality of professional development 
opportunities available to members who have limited access to quality education offerings 
or who lack the resources to participate in large (in-person) AFP gatherings; 

 Offer diverse programs and content that is accessible and welcoming to meet a variety of 
learning styles and professional experience levels of members and non-members alike;  

 Assess, create, and deliver content and best practices on timely issues impacting the non-
profit sector.  
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INCREASE CAPACITY AND STRENGTHEN COMMUNITY 
 

  
Destination 
We envision a moment in the future when: 1) AFP meets our members where they are, with 
resources they need, when they need them, while generating sustainable and comprehensive sources 
of revenue; 2) AFP chapters and members are engaged and committed to growth and expansion of 
AFP; and 3) AFP chapters and members are leveraged to nurture and expand relationships that 
transform their organizations and the communities they serve.  
 
 

    
Landmarks & Milestones 
Locally, we rely on the following landmarks and milestones as broad-based goals throughout our 
journey: 
 

 Amplify the global network of fundraisers and resources available to members;  
 Create and implement a proactive welcoming and open culture for diversified AFPGAC 

constituencies (i.e. members, non-members, speakers);  
 Strike organizational task force to build a systematic approach to mobilizing current 

donors and to assess a more diversified funding model and relationship management 
process;  

 Harness the strength of committees and volunteer opportunities to build capacity and 
leadership pipeline for members and non-members alike;  
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CHAMPION ETHICAL FUNDRAISING PRACTICES 
 

  
Destination 
We envision the moment when the importance of adhering to ethical fundraising practices is a notion 
that is embraced widely around the world; when AFP members are consistently in positions where 
they can effectively champion the importance of running ethical and credible organizations; where AFP 
is seen by non-profit organizations as the key resource for the professional development of ethical 
leaders in fundraising and beyond; and when AFP’s Code of Ethics continues to be a key differentiator 
for the Association, serving to strengthen fundraising and increase public trust in charitable giving.  
 

    
Landmarks & Milestones 
Locally, we rely on the following landmarks and milestones as broad-based goals throughout our 
journey: 
 

 Establish AFP as a go-to resource across the fundraising and philanthropic sector for 
ethical principles and practices and raise the profile of ethics during the month of 
October;  

 Proactively publish and share positive stories that demonstrate ethical behaviors across 
the fundraising landscape that can serve to enhance the fundraising brand;  

 Position AFPGAC as an innovative thought leader, partner, and socially conscious voice 
for both the philanthropic community and non-profit sector.  
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